UDC: 354.32.075.2:37.01(497.7)"1998/..."
Original scientific paper

RADICAL STEPS IN THE BUREAU FOR DEVELOPMENT OF
EDUCATION AFTER 1998

Zeqgir KADRIU

The issue of the BDE after the renaming of the institution,
Dispersion of units in each city,
Initiative for new employment in each regional unit (for a short period of 6 months,
involving 25 professional cadres),
Radical changes to programs in Albanian language and history, including the
redefinition of groups and the formation of professional teams comprising the best
teachers selected from all schools,

> Involvement of teachers in trainings and projects undertaken by BDE, such as "Step

by Step"”, "Interactive Learning, Active Learning"”, "Creation of the Student File", and
"Citizen Education", supported by CRS, etc.,

» Reforms for Matura application....
The circumstances that arose after the 90s were not so favorable for the Albanian population
in the RNM, (then RM).
After the separation of Macedonia from the former Yugoslavia, despite the formation of two
significant political entities by the Albanians, they once again failed to recognize the
emerging trend towards establishing a binational state. Instead, the majority Macedonians
prevailed over the Albanians, resulting in the adoption of a new Constitution establishing
Macedonia as a bi-national state. Following this, Macedonians hastily established
independent institutions such as the Macedonian State, Macedonian Television (TVM), and
the Macedonian Church, among others, all bearing the Macedonian epithet, thereby
disregarding the Albanian presence in Macedonia as inconsequential.

Y YVV

In these circumstances, the Albanian political entities Party for Democratic Prosperity (PDP)
and Peoples’ Democratic Party (PDP) found themselves in a challenging position. Despite
their opposition to the new Macedonian Constitution, they were unable to effect any
significant changes. Their efforts to improve the status of local Albanians in the newly
created Macedonia yielded little progress. Even after the first census in 1992, where
Albanians were unfairly underrepresented and the results were unreliable, showing only
25.9% Albanians, no substantial changes were made.

Years passed, and demoralization increased more and more. In 1994, the second round of
parliamentary elections was held. | personally ran as a candidate from the ranks of the
People's Democratic Party (PDP). Out of 12 competitors (according to the electoral law at
that time), | managed to win in electoral unit no. 80 and became a Member of Parliament in
the Assembly of RM.

This did not change the situation that much because the two Albanian political subjects did
not have such good relations of cooperation among themselves; as usually happens among
Albanians. Days and months passed and the status-quo continued to remain the same.

But it didn't stop there. In the same year (1994), the initiative to found the University of
Tetova (UT) began with a group of intellectuals, deputies, high school principals,
independent intellectuals, and the Albanian Cultural Association (BKSH), with Fadil
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Sulejmani as the head, and other intellectuals. This initiative aimed to found a university that
was lacking for the Albanian community at that time.

The battle for the foundation of UT would last for years, as the Macedonians opposed higher
education for Albanians and, following the old communist style, only selected suitable
individuals, even for admission to the Ss. Cyril and Methodius University in Skopje.

It didn't stop there. The initiative for the foundation of UT continued with persistence, driven
by Fadil Sulejmani and the majority of Albanian deputies who signed the act of founding the
UT. They cooperated with the three Albanian municipalities that supported the initiative,
lending it legitimacy. These efforts and sacrifices made the lives of local Albanians
increasingly insecure. Consequently, a considerable number of them, instead of stabilizing
and staying close to their homes, were once again forced to seek opportunities elsewhere.

In the former Yugoslavia, these same Albanians worked as confectioners, pie makers, and
manual laborers in all the republics of the former Yugoslavia. However, now even this
opportunity was closed off, and Albanians began to migrate towards Western countries, with
some even returning to Albania, which had recently opened up after the fall of the communist
regime. As the years passed, Macedonian rulers showed little regard for the legitimate rights
of Albanians. The legalization of UT was not allowed, and no progress was made in securing
rights for Albanians. One myopic Macedonian politician even cynically remarked that the
University of Tetova was born as a stillborn and therefore would not exist. Circumstances
worsened in the following years (1995), leading to friction between Macedonian political
blocs IMRO and SUDM. In their pursuit of power, they resorted to scapegoating Albanians
and promoting divisive slogans.

This battle will last until 2001, in which case the National Liberation Army (NLA) will
appear on the scene, which will once again change the dimension of the fragile Macedonian
state.

In these circumstances from 1999, after the end of the mandate of the deputy; | had the
chance to be appointed by the Democratic Party of Albanians or DPA (the party that now
came to power); as the Deputy Director at the Bureau for Development of Education in
Skopje.

This institution was transformed from the former Pedagogical Entity (PE) into the Bureau for
Development of Education (BDE) based in Skopje.

In this institution, only in Skopje without including the Regional Units, there were 81
employees and of them only 4 Albanians.

In the regional units of Tetovo, Gostivar, Kicevo, Debar, Struga, and Ohrid, there were a few
Albanians who remained from the old monist system.

As Deputy Director; in the beginning, | received all the Regulations and within a week | read
them all very carefully, wanting to be informed in detail about the Institution's regulations but
also about my powers as the second man of this Institution.

The director of BDE was Simeonka Gugeva. Not knowing my mentality and principles, one
day in her office, she severely provoked me by saying: “You, Zegir, why do you tire yourself
coming from Tetovo to Skopje every day?” We also have offices in Tetovo. Stay there, and
your work will be easier!'!

I, affected by this offensive act, replied as follows: “Listen, dear lady; I am appointed by the
Government to serve as the Republican deputy director, and 1 am fully aware of my place,
duties, and responsibilities. However, you must also exercise caution! Today, | offer you a
piece of advice; | will speak with my people' (alluding to the President of the DPA, Arba
Xhaferi), and you should speak with Lubgo Georgievsk' (President of IMRO-DPMNU at that
time). ‘Let us then properly arrange these matters for the better!”
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The next morning, surprisingly, a man in his sixties came to my office in Skopje and asked
to meet me. 'Let him in,’ | told the secretary!

The man entered, greeted me, and introduced himself as a soldier reporting to his superior.

"I am a professor of Physics at the Ss. Cyril and Methodius University in Skopje. My name is
Vasil Gucev, and I have come to apologize for the mistake that my friend, Simeonka Guceva,
made with you yesterday."

Well said, we are all human, and we all have the right to express our thoughts freely in a
democracy. Let's not blow this issue out of proportion just because he added, 'Women are
stupid, they don't know what they are talking about!" Surprisingly, the next day, he and his
wife came to Tetovo to congratulate me on moving into my new home!

From that point forward, the entire course of work at the BDE changed. We initiated new
processes and reforms, beginning with the revision of the curriculum. This involved
introducing new elements of coexistence into the textbooks and eliminating burdensome
aspects of the previous system.

In all the Regional Units, particularly in the cities of western Macedonia, we appointed
responsible Albanians and within a year added 25 new advisors in various fields. These
advisors would collaborate with school principals, engage in important projects, and work
with teachers to improve the quality of teaching and education overall. This initiative also
included the development of new programs for each subject.

It is crucial to note that within those four years, we also initiated training sessions with school
principals nationwide, followed by training sessions with groups of teachers specializing in
relevant fields. Additionally, we approved several projects, including the Project for the State
Matura, "Step by Step,” "Citizen Learning," "Interactive Learning for Active Engagement,”
and "Creation of the Student Portfolio.” Furthermore, we launched initiatives such as "Citizen
Education," supported by CRS, among others.

| recall that during that period, | also invited three experts from Tetovo and Kumanovo to
Skopje to enhance the quality: Florim Ajdini, a proficient polyglot and compiler of projects
for BDE; Agim Rushiti, an expert in Mathematics; and Fatmir Sulejmani, a renowned linguist
and philologist.

The work continued with intensity until 2001, during which time | continued as a professor at
the University of Tetova under the prevailing conditions. My colleagues also continued to
contribute to education reforms until 2002.

The initiatives we launched at BDE made a significant contribution to the advancement of
education and the enhancement of the educational process in primary and secondary schools
nationwide. In the following section, I will outline the strategies that were implemented by
the commissions to execute specific projects.

State Matriculation Board
Aneta Trpevska — Ministry of Education and Science

Members of the State Matriculation Board

Prof.Dr. Sllavica Srbinovska — Faculty of Philology, "Ss. Cyril and Methodius"
University - Skopje

Prof.Dr. Reshat Qaili — State University of Tetova

Dr. Ylber Sela — South East European Univesity -Tetovo

Asst.Prof.Dr. Blerim Saiti — State University of Tetova

Prof. Dr. Maja Bojaxhieva — Faculty of Philology, "Ss. Cyril and Methodius" University -
Skopje

Prof. Dr. Lence Millosheva — "Goce Dellchev" University - Shtip
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Dr. Veselinka Llobrovska — Institute of the Macedonian language "Krste P. Misirkov" -
Skopje

Dr. Shaban Sulejmani — "Mother Teresa" University - Skopje

Prof.dr. Zeqir Kadriu — South East European Univesity -Tetovo

Nazihtere Sulejmani — Ministry of Education and Science

Natalija Kizhevska — Ministry of Education and Science

Mr. Tanja Andonova Mitrevska — State Examination Center

The executive secretary of the State Matura Board

The State Matriculation Board, in accordance with Article 31 of the Regulation on the
manner of awarding and evaluating student results in state matriculation exams in high
school, vocational, and Secondary Education for Arts (published in the "Official Gazette of
the Republic of Moldova" no. 66/10, 63/12, and 159/16 and "Official Gazette of the Republic
of North Macedonia” No. 65/21), is responsible for coordinating efforts related to the
harmonization of preparations for the state matriculation exams, particularly focusing on...

— Examines documents related to the organization and implementation of the State

Matura exams;

— Reviews annual reports concerning the State Matura exams in high school, professional,

and Secondary Education for Arts;

— Proposes passing grade thresholds for externally administered exams to the Ministry of

Education and Science;

— Performs additional tasks aimed at promoting the State Matura exams in high schools,

professional, and Secondary Education for Arts.

State Matura

The Matura is a significant component of the educational process in many countries
worldwide. The State Matura serves as a culmination of both external and internal exams,
assessing and evaluating the knowledge, skills, and abilities acquired by students over their
four-year secondary education.
The results of students' achievements serve as the foundation for identifying both the
strengths and challenges within educational systems worldwide. The insights derived from
these results can guide educational policymakers in our country to plan strategies and
undertake activities aimed at enhancing the quality of education.
During the period from 1999 to 2007, significant and intricate preparations were undertaken
for the establishment of the State Matura and final exams, marking the culmination of
secondary education in the Republic of Macedonia. These preparations involved
comprehensive implementation of relevant legal regulations, development of essential
professional materials, and execution of a series of pilot tests. The primary objectives of these
pilot tests were to assess the quality of measurement instruments—tests, validate procedures
for conducting the State Matura, and evaluate the computer-technological system supporting
the overall examination process
The concept for the matriculation and final exams in secondary education in the Republic of
Macedonia was approved by the decision of the Minister of Education and Science, No. 11-
6099/2, on October 10, 2005. It has undergone two subsequent revisions and additions.
According to this document, the state matriculation exam consists of three parts, as follows:

- The compulsory part (Macedonian language and literature, Albanian language and

literature, or Turkish language and literature, depending on the language of
instruction)
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- The elective part

- Project tasks
In the initial phase of implementing the State Matura concept, each student is required to
take:

- Compulsory subject: Mother tongue (externally assessed)

- Optional subjects: Foreign language or Mathematics/Philosophy/Aesthetics

(externally assessed)

- Two subjects chosen from the list determined by the Concept (internally assessed).
The external state matriculation exams are prepared, organized, and conducted by the State
Examination Center, while internal exams are the responsibility of the schools. The
implementation of the State Matura in the Republic of Macedonia is now a reality. The State
Matura takes place in two exam sessions: the June and August sessions. In the August
session, candidates who did not pass part or all of the State Matura exams in the June term or
were unable to sit for the exams for justifiable reasons in June are presented. The State
Matura was successfully completed for the first time in the 2007/2008 school year. It is
conducted according to special exam programs, which are developed based on educational
programs for the relevant subjects. The diploma obtained from this exam is also intended to
serve as a qualification for admission to university studies and other purposes.

Training and examination for directors

The main goal of training for principals at the State Examination Center is the professional
training of principals for the successful organization, management and administration of
school work.
With the establishment of the State Examination Center's independence, among its various
activities, the initiatives related to training and examination for principals of primary and
secondary schools in the Republic of Macedonia commenced promptly. In accordance with
the Law on the State Examination Center ("Official Gazette of the Republic of Macedonia"
no. 142/08, 148/09, 41/14, 55/16, 142/16, and 64/18), the State Examination Center initiated
training for primary school principals separately for the first time, followed by the
commencement of training for principals of public secondary schools.
From that time until today, the training and examination for principals have been conducted
in accordance with the Law on training and examination for principals in primary schools,
secondary schools, student dormitory, and open civil universities for lifelong learning
("Official Gazette of the Republic of Macedonia” No. 10/15, 145/15, 192/15, 30/16, 120/18,
and 140/18).
Elementary training is carried out in accordance with the Program through 6 modules as
follows:

- Application of IT-computer technology during management in education;

- Theory of organization;

- People in the organization;

- The director as a pedagogical leader;

- Legislation;

- Finances;
For each module, candidates prepare and present their seminar paper to the group and the
trainer. A candidate who has successfully completed the elementary training for a director,
passed the psychological test, and undergone the integrity test (which must not be older than
two years) is entitled to take the exam.

165



The director exam consists of three parts:

practical verification of computer skills (lasts 60 min);
verification of skills for applying theoretical knowledge (60 min);
presentation and defense of the final seminar paper (30 min). is it correctly written

Register of directors

Law on training and examination for directors
Program on training and examination for directors
Guide to training and examination for new directors
Manual

Awards for training and examination for directors

Training for directors

Application form for training

Application form for Macedonian-Albanian training
Sample payment slip

Declaration

Macedonian-Albanian declaration

Exam for directors

Exam paper

Presentation sheet for Macedonian-Albanian exam
Sample payment slip

Questions for the second part of the exam for directors

Certificate renewal

Application for the renewal of the director's certificate

Request for the renewal of the certificate for director Macedonian-Albanian
Exam paper-2

Presentation sheet for exam-2 Macedonian-Albanian

Sample payment slip

Declaration

Declaration Macedonian-Albanian

Questions for the second part of the exam for directors

Issuing the certificate

Sample payment slip

Advanced Director Training

Program for advanced training of directors
Advanced training topics for directors
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HAPAT RADIKAL NE BZHA PAS VITIT 1998

Zeqir KADRIU

Céshtja e BZHA pas riemértimit té Institucionit,

Disperzimi i njésive né cdo qytet

Iniciativa pér punésime té reja né ¢do njési rajonale,( pér njé periudhé té shkurtér 6-
mujore, 25 kuadro profesionale)

» Ndryshimi i programeve né ményré radikale né gjuhé shqipe dhe histori si dhe
pércaktimi i grupeve, ekipeve profesionale nga arsimtaré mé té miré; pérzgjedhur nga
té gjitha shkollat.

» Kygja e arsimtaréve né trajnime dhe projekte t€ ndérmarra nga BZHA si: “Hap pas
hapi”,... “Mé&simi interaktiv, t€ mésuarit aktiv’, “Krijimi 1 Dosjes sé
nxénésit”,”Edukimi qytetar” pérkrahur nga CRS-i etj.

» Reformat pér aplikimin e maturés...

Rrethanat gé lindén pas viteve té 90-ta, nuk gené edhe aq té favorshme pér popullatén
shqgiptare né RMV, (asokohe RM).

Kjo pér shkakun se pas shképutjes sé Magedonisé nga ish-Jugosllavia, edhe pse shgiptarét
formuan dy subjekte té réndésishme politike; ata sérish nuk arritén té pérkapin trendin pér té
krijuar njé shtet binacional ashtu si¢ ishte realiteti; por magedonasit shumicé i mbivotuan
shqiptarét dhe sollén njé Kushtetuté té re pér njé shtet njénacional magedonas. Menjéheré
pas saj,si me shumé nguti; magedonasit themeluan institucione té pavarura si: Sheti
magedonas, Televizioni magedonas(TVM), Kisha Magedonase, si dhe shumé Institucione té
ndryshme me epitetin magedonas, duke neglizhuar né térési elementin shgiptar né Magedoni
si té paréndésishém.

YV VV

Né Kkéto rrethana, subjektet politike shqiptare PPD dhe PDP ngelén né njé situaté té véshtiré.
Ata edhe pse nuk e Kkishin votuar Kushtetutén e re magedonase, nuk arritén té béjné ndonjé
ndryshim thelbésor pér té ndryshuar sadopak gjendjen. Pérpjekjet pér njé status mé té miré né
rrethanat e krijimit t¢ Magedonisé sé re, nuk sollén ndryshim thelbésor tek shqiptarét vendas
edhe pse, pas regjistrimit té paré 1992, shqiptarét né ményré té padrejté u regjistruan
pjesérisht dhe mé pas dolén rezultatet aspak té besueshme; 25.9% shqiptaré.

Vitet kalonin dhe demoralizimi gjithnjé e mé tepér shtohej. Né vitin 1994 u mbajt
Legjislacioni i dyté i zgjedhjeve Parlamentare dhe uné personalisht u kandidova nga radhét e
Partisé Demokratike Popullore(PDP) dhe nga 12 konkurrenté (sipas ligjit zgjedhor té
atéhershém), arrita té fitoj né Njésiné zgjedhore Nr. 80-té dhe béhem Deputet né Kuvendin
RM.

Kjo nuk e ndryshoi edhe agq shumé gjendjen sepse dy subjektet politike shqiptare, nuk kishin
aq relacione té mira bashképunimi né mes veti; si¢ ndodh réndom né mes shqiptaréve. Ditét
dhe muajt kalonin dhe status-quo-ja vazhdonte té mbetej e njéjté.

Por kjo nuk do té mbetet me kag. Po até vit (1994), filloi iniciativa e ngritjes dhe themelimit
té Universitetit té Tetovés (UT), me njé grup intelektualésh, deputetésh, drejtorésh té
shkollave t€ mesme, intelektualésh té pavarur, dhe Bashkésisé Kulturore Shqiptare(BKSH),
me né krye Fadil Sulejmanin dhe intelektualé té tjeré, pér njé Universitet i cili asokohe u
mungonte shqiptaréve.

Beteja pér themelimin e UT, zgjati me vite, pasi magedonasit e kundérshtonin shkollimin e
larté té shqiptaréve dhe selektonin sipas stilit té vjetér komunist vetém njeréz té pérshtatshém,
bile edhe pér té€ pranuar studenté n€ universitetin “Kirili e Metodi” né Shkup.
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Kjo nuk ngeli me kag. Iniciativa pér Themelimin e UT vazhdoi me kémbéngulje, sepse i tillé
ishte edhe Fadil Sulejmani dhe té tillé ishin edhe shumica e deputetéve shgiptaré gé cilét
nénshkruan aktin e themelimit t¢ UT, né bashképunim me tri komunat shqiptare té cilat e
pérkrahén iniciativén dhe mundésuan gé kjo nismé té fitojé legjitimitet.Sakrifica té tilla, nga
dita né dité e bénin jetén e shqiptaréve vendas té pasigurté dhe késhtu njé numér i
konsiderueshém né vend gé té stabilizoheshin e té géndronin prané vatrave té tyre, sérish u
detyruan té marrin trastén e kurbetit.

Né ish-Jugosllavi, po kéto shqiptaré, punonin si émbéltoré, byrekbérés dhe punétoré krahu né
té gjitha republikat e ish-Jugosllavisé, por tani edhe kjo rrugé u mbyll, dhe shqgiptarét morrén
rrugén drejté shteteve té peréndimit; dikush edhe né shtetin amé né Shqipéri, e cila sapo ishte
hapur nga ish sistemi komunist.Vitet kalonin dhe pushtetarét magedonas, nuk Iéshonin pe pér
asgjé né té drejtat legjitime té shqgiptaréve.Nuk u lejua as legalizimi i UT-sé, e as dic mé
tepér pér té drejtat shqgiptaréve, dikush nga politikanét miop-magedonas bile me Ironi tha se
Universiteti i Tetovés lindi si njé foshnje e vdekur dhe se si i tillé nuk do té ekzistojé.Rrethanat
u kegésuan edhe né vitet e mépasme, (1995), késhtugé edhe nga radhét e magedonasve kishte
férkime né mes dy bllogeve politike VMRO dhe LSDM té cilét pér té mbajtur pushtetin
thirreshin kush mé shumé e kush mé pak duke i luftuar shqiptarét e duke hedhur parulla nga
mé té ndryshmet kundér tyre.

Kjo betejé, zgjati deri né vitin 2001, me ¢’rast né€ skené doli Ushtria Clirimtare Kombétare
(UCK) e cila e ndryshoi sérish dimensionin e shtetit té brishté Magedonas.

Né kéto rrethana nga viti 1999, pas mbarimit t¢ mandatit té deputetit; mé ra rasti té
emérohesha nga PDSH (parti gé tani mé erdhi né pushtet) ; zévéndés drejtor né Byroné e
Zhvillimit té Arsimit (BZHA) né Shkup.

Ky institucion u shndérrua nga Enti Pedagogjik (EP) i dikurshém né Byro e Zhvillimit té
Arsimit (BZHA), me gendér né Shkup.

Né Keété institucion, vetém né Shkup pa pérfshiré kétu Njésité Rajonale, kishte 81, té
punésuar dhe prej tyre vetém 4 shqiptaré.

Ndérsa né njésité rajonale; Tetové, Gostivar, Kércové, Dibér, Strugé e Ohér; tek-tuk ndonjé
shqiptaré i cili kishte ngelur nga sistemi i vjetér monist.

Si zv.drejtor; né fillim, mora té gjitha Rregulloret dhe brenda njé jave i lexova me shumé
kujdes té gjitha duke dashur té informohesha né detaje mbi rregullorene Institucionit por edhe
té ingerencave té mia si njeriu i dyté i kétij Institucioni.

Drejtoresha e BZHA, Ishte Simeonka Guceva e cila duke mos e njohur mentalitetin dhe
principet e mia ; njé dité prej ditésh, mé tha né zyrén e saj, duke mé provokuar réndé se: “Ti
Zeqir, pérse lodhesh gé té vish pér ¢do dité nga Tetova né Shkup”. Ne kemi zyra edhe né
Tetové, ti rri atje dhe punén do ta kesh mé té lehté!

Uné i prekur nga ky akt-ofendues; ia ktheva késhtu: “Dégjo ti zonjé e nderuar, Uné jam i
eméruar nga Qeveria gé té jem zévendés drejtor Republikan; dhe shumé miré e di se ku éshté
vendi im dhe cilat jané detyrat dhe ingerencat e mia. Por ti té kesh kujdes!Uné sot , ia ktheva
pak me urti; do té flas me njerézit e mi (duke aluduar né Kryetarin PDSH-sé Arbén Xhaferi) e
ti, fol me Lubco Georgievskin (Kryetar i VMRO-DPMNE-sé né até kohé); pastaj i
rregullojmé kéto puné si duhet e si éshté mé mirg!

Té nesérmen né méngjes, si pér cudi mé vjen tek zyra ime né Shkup, njé burré te té
gjashtédhjetat dhe kérkon takim me mua.Urdhéro i thash sekretares, le té hyjé!

Burri u fut duke mé pérshéndetur duke u prezantuar si ushtari pérpara eprorit!

Jam profesor i Fizikés né Universitetit Kirili e Metodi né Shkup. Quhem Vasil Gugev, kam
ardhur, t’ju kérkoj ndjesé pér gabimin qé ka béré dje shogja ime me ju, Simeonka Gugeva.
Miré i thash, urdhéro njeréz jemi do té flasim! Eshté e natyrshme gé né demokraci njerzit té
mendojné si t& duan veté. M’u lut, gé kété ¢éshtje té mos e béj té madhe dhe té mos e zgjas
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mé tepér se kaq sepse shtoi ai "Graté jané budallage”, nuk diné nga njé heré se ¢ka flasin! T&
nesérmen, si pér cudi sé bashku me té shogen e tij erdhén né Tetové pér té mé uruar hyrjen né
shtépi té re!

Nga kjo kohé, ndryshoi e téré rrjedha e punéve né BZHA. Filluam me proceset e reformat e
reja duke ndryshuar programet mésimore, duke futur elementet e reja té bashkéjetesés né
tekstet shkollore e duke ndryshuar edhe elementet me ngarkesa té shumta té sistemit gé lamé
pas.

Né té gjitha Njésité Rajonale, (vecanérisht né qytetet e Magedonisé peréndimore), emértuam
pérgjegjés shqiptaré dhe shtuam brenda njé viti 25 kuadro té reja késhilltaré pér 1émi té
ndryshme té cilét do té vepronin dhe bashképunonin me drejtorét e shkollave, me projektet e
réndésishme, me mésuesit pér ngritjen e cilésisé sé mésimit dhe arsimimit né pérgjithési,
pérfshi kétu edhe programet e reja pér gjithsecilén I1éndé mésimore.

Eshté me shumé réndési té thuhet se brenda atij, katérvjecari; filluam edhe trajnimet me
drejtorét e té gjitha shkollave né nivel Republike, pastaj edhe me grupe mésuesish té cilét
ishin t€ l€émive pérkatése. Miratuam Projektin pé&r Maturén Shtetérore, Projektin: “Hap pas
hapi”, “Mésimi qytetar”, “Mésimi interaktiv, t€ mésuarit aktiv”’, “Krijimi i Dosjes sé&
nxénésit”,”Edukimi qytetar” pérkrahur nga CRS-I, et].

Mbaj né ménd se né até kohé solla edhe tri ekspert nga Tetova e Kumanova né Shkup pér
ngritje té cilésisé: Florim Ajdinin (njohés i miré i katér gjuhéve botérore si pérpilues i
Projekteve pér BZHA), Agim Rushitin si ekspert i Matematikés dhe Fatmir Sulejmanin si
gjuhétar e filolog i njohur.

Punét vazhduan me intensitet deri né vitin 2001 kur, vazhdova té punoja si profesor né
Universitetin e Tetovés né kushtet e atéhershme. Kolegét e mi vazhduan punén dhe
kontribuan pér reformat né arsim deri né 2002.

Aktivitetet, té cilat i patém nisur né BZHA, dhané pér até periudhé kohore njé kontribut té
vecganté né zhvillimin e arsimit dhe cilésiné e procesit edukativo-arsimor pér shkollat fillore e
té mesme né nivel Republike. Né vazhdim do té jap skemat té cilat kané funksionuar né nivel
Komisionesh pér realizimin e projekteve té caktuara.

Bordi i Maturés Shtetérore
Aneta Térpeska — Ministre e Arsimit dhe Shkencés

Anétarét e Bordit t&é Maturés Shtetérore

Prof.dr. Sllavica Sérbinovska —Fakulteti filologjik, Universiteti “ShénKirili dhe
Metodi” — Shkup

Prof.dr. Reshat Qaili — Universiteti Shtetéror i Tetovés

Dr. Ylber Sela — Universiteti i Evropés Juglindore -Tetové

Doc.dr. BlerimSaiti — Universiteti Shtetéror i Tetovés

Prof. dr. Maja Bojaxhieva — Fakulteti filologjik, Universiteti “Shén Kirili dhe
Metodi” — Shkup

Prof. dr. Lenge Millosheva — Universiteti “Goce Dellgev” — Shtip

Dr. Veselinka Llobrovska — Instituti i gjuhés maqgedonase “Kérste P. Misirkov” —
Shkup

Dr. Shaban Sulejmani — Universiteti “Néné Tereza” — Shkup

Prof.dr. ZeqgirKadriu — Universiteti i Evropés Juglindore -Tetové

Nazihtere Sulejmani — Ministria e Arsimit dhe Shkencés

Natalija Kizhevska — Ministria e Arsimit dhe Shkencés

Mr. Tanja Andonova Mitrevska — Qendra Shtetérore e Provimeve
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Sekretari ekzekutiv i Bordit té Maturés Shtetérore

Bordi i Maturés Shtetérore né pérputhje me nenin 31 té Rregullores pér ményrén e dhénies
dhe vlerésimit té rezultateve té nxénésve né provimet e maturés shtetérore né gjimnaz,
arsimin e mesém profesional dhe artistik (“Gazeta zyrtare ¢ RM” nr. 66/ 10, 63/12 dhe
159/16 dhe “Gazeta Zyrtare e Republikés s¢ Maqedonis€ sé Veriut” nr. 65/21) kryen punét
lidhur me harmonizimin e pérgatitjeve pér realizimin e maturés shtetérore, dhe veganérisht:

— shgyrton dokumentet pér organizimin dhe realizimin e maturés shtetérore;

— shqyrton raportet vjetore pér provimet e realizuara té maturés shtetérore né gjimnaz,

arsimin e mesém profesional dhe artistik;

— 1 propozon Ministrisé séArsimit dhe Shkencés kufijté (pragun) e kalueshmérisé sé

provimeve té cilat jepen né ményré eksterne;

— kryen detyra té tjera té cilat jané né funksion t& promovimit té maturés shtetérore né

gjimnaz, arsimin e mesém profesional dhe artistik.

Matura Shtetérore

Matura éshté pjesé shumé e réndésishme né procesin arsimor né shumé vende té botés.
Matura shtetérore éshté pérmbledhje e mé shumé provimeve eksterne dhe interne me ané té
sé ciléve kontrollohen dhe vlerésohen diturité, shkathtésité dhe aftésité e nxénésve té cilat i
kané fituar né arsimimin e mesém katérvjecar.
Rezultatet e arritjeve té nxénésve paragesin bazé pércaktimin e anéve pozitive, por,
njékohésisht, edhe té sfidave té sistemeve arsimore né boté.Njohurité e fituara nga kéto
rezultate, kreatorét e politikave arsimore n€ vendin ton€ mund t’1 shfrytézojné si udhérréfyes
né planifikimin e strategjive dhe pér té ndérmarré aktivitete né funksion té pérmirésimit té
cilésisé né arsim.
Né periudhén 1999-2007 jané realizuar pérgatitje té réndésishme dhe komplekse pér
inkuadrimin e Maturés Shtetérore dhe provimeve pérfundimtare, si pérmbyllje e arsimit té
mesém né Republikén e Magedonisé. Pérgatitja pér realizim nénkuptonte sjelljen e
térésishme té legjislativés sé duhur ligjore, hartimin e materialeve té detyrueshme
profesionale dhe realizimin e njé numri té caktuar té provash pilot-provimesh. Qéllimi i
kétyre pilotimeve ishte gé té fitohen njohuri mbi cilésiné e instrumentave matés — testet, té
verifikohen procedurat pér realizimin e maturés shtetérore dhe té testohet sistemi
informatiko-teknologjik pér mbéshtetjen e procesit té pérgjithshém né realizimin e
provimeve.
Koncepti pér maturé dhe provim pérfundimtar né arsimin e mesém né Republikén e
Magedonisé éshté miratuar me vendim té ministrit té Arsimit dhe Shkencés nr.11-6099/2 mé
10. 10. 2005. Po i njéjti dy heré ka pésuar ndryshime dhe plotésime.Sipas kétij dokumenti,
provimi i maturés shtetérore pérbéhet nga tri pjesé, sa vijon:

e pjesa e detyrueshme (gjuhé magedonase dhe letérsi ose gjuhé shqipe dhe letérsi ose

gjuhé turke dhe letérsi, varésisht se né cilén gjuhé nxénési ndjek mésimin)
e pjesa zgjedhore
e detyra projektuese.

Né fazén e paré té implementimit té konceptit té maturés shtetérore secili nxénés i
nénshtrohet:

e |éndé e detyrueshme — gjuhé amtare — eksterne

e |éndé zgjedhore — gjuhé e huaj ose matematiké/filozofi/estetiké — eksterne

e dy Iéndé zgjedh nga lista e caktuar nga Koncepti — interne
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Provimet eksterne té maturés shtetérore i pérgatit, organizon dhe realizon Qendra Shtetérore e
Provimeve, ndérsa provimet interne jané né kompetencé té shkollave. Realizimi i maturés
shtetérore né Republikén e Magedonisé tashmé éshté realitet. Matura Shtetérore zhvillohet né
dy sesione provimi: sesioni i gershorit dhe i gushtit. Né sesionin e gushtit paragiten ato
kandidaté té cilét né afatin e gershorit nuk kané kaluar njé pjesé ose té gjitha provimet e
maturés shtetérore ose pér arsye té justifikueshme nuk kané gené né afatin e gershorit.Matura
Shtetérore pérheré té paré me sukses ishte realizuar né vitin shkollor 2007/2008. Matura
shtetérore zhvillohet sipas programeve té posagcme té provimit, té cilat jané hartuar né bazé té
programeve arsimore pér léndét gjegjése arsimore. Diploma e fituar nga ky provim ka pér
géllim té shérbejé edhe pérse lekcionimin e kandidatéve pér regjistrim né studime
universitare, etj.

Trajnimi dhe provimi pér drejtoré

Qéllimi kryesor i trajnimit pér drejtoré né Qendrén Shtetérore té Provimeve éshté aftésimi
profesional i drejtoréve pér organizimin e suksesshém, menaxhimin dhe administrimin e
punés né shkollé.
Me pavarésimin e Qendrés Shtetérore té Provimeve, pérskaj té gjitha aktiviteteve té tjera
nxitimthi filluan aktivitetet rreth pérgatitjes pér trajnim dhe provim pér drejtoré té shkollave
fillore dhe t€ mesme né Republikén e Magedonisé.Konform Ligjit pér Qendrén Shtetérore té
Provimeve (“Gazeta Zyrtare e Republikés s€ Maqedonisé” nr.142/08, 148/09, 41/14, 55/16,
142/16 dhe 64/18) pérheré té paré né filloi me puné ve¢c mase dhe Qendra Shtetérore e
Provimeve, filloi té realizohet trajnimi pér drejtoré, kurse mé voné filloi trajnimi pér drejtoré
té shkollave t&¢ mesme publike.
Nga ajo kohé e deri mé sot, trajnimi dhe provimi pér drejtoré realizohet konform Ligjit pér
trajnim dhe provimit pér drejtor né shkollé fillore, shkollé t& mesme, konvikt nxénésish dhe
universitet 1 hapur civil pér mésim t€ pérjetshém (“Gazeta Zyrtare e Republikés sé
Magedonisé” nr. 10/15, 145/15, 192/15, 30/16, 120/18 dhe 140/18).
Trajnimi elementar realizohet konform Programit népérmjet 6 moduleve si mé poshté:

e Zbatimi i teknologjisé informatike-kompjuterike gjaté menaxhimit né arsim;

e Teoria e organizimit;

e Njerézit né organizim;

e Drejtori si udhéheqés pedagogjik;
e Legjislacioni;

e Financat.

Pér secilin modul, kandidatét pérgatisin dhe prezantojné punimin e tyre seminarik para grupit
dhe trajnuesit.
Té drejtén pér dhénien e provimit e fiton kandidati i cili me sukses ka kryer trajnimin
elementar pér drejtor dhe ka kaluar testin psikologjik dhe testin e integritetit, i cili nuk duhet
té jeté mé i vjetér se dy vjet.
Provimi pér drejtor pérbéhet nga tre pjesé:

o verifikimi praktik i shkathtésive kompjuterike (zgjat 60 min);

o verifikimi i aftésive pér zbatimin e diturive teorike (60 min);

e prezantimi dhe mbrojtja e punimit seminarik pérfundimtar (30 min).
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Regjistri i drejtoréve

Ligji pér trajnim dhe provimin pér drejtoré

Programi pér trajnimin dhe provimin pér drejtoré
Udhéréfyes pér trajnimin dhe provimin pér drejtoré i ri
Doracak

Cmimore pér trajnimin dhe provimin pér drejtoré

Trajnimi pér drejtoré

Fleté-aplikimi pér trajnim
Fleté-aplikimi pér trajnim mk-shqg.
Fletépagesé-shembull

Deklaraté

Deklaraté mk-shqg.

Provimi pér drejtoré

Fletéparaqgitje pér provim

Fletéparaqitje pér provim mk-shq.
Fletépagesé-shembull

Pyetje pér pjesén e dyté té provimit pér drejtoré

Rinovimi i certificates

Kérkesé pér rinovimin e certifikatés pér drejtor
Kérkesé pér rinovimin e certifikatés pér drejtor mk-shq.
Fletéparaqitje pér provim-2

Fletéparaqitje pér provim-2 mk-shq
Fletépagesé-shembull

Deklaraté

Deklaraté mk-shqg.

Pyetje pér pjesén e dyté té provimit pér drejtoré

Léshimi i gertifikatés
e Fletépagesé-shembull
Trajnim té avancuar pér drejtor

e Programi pér trajnime té avancuara té drejtoréve
e Temat e trajnimit té avancuar pér drejtorét, etj.
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