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&RQIHUHQFH�3DSHU

1DVHU�5DPDGDQL
)DFXOW\�RI�,VODPLF�6FLHQFHV� 6NRSMH���

$EVWUDFW

7KHUH�LV�QR�GRXEW�WKDW�WKH�WHDFKHU�LV�WKH�PRVW�LPSRUWDQW�VXEMHFWLYH IDFWRU�LQ�WKH�HGXFDWLRQDO�SURFHVV��$ORQJVLGH PDQ\�
RWKHU� IDFWRUV�� VXEMHFWLYH�DQG�REMHFWLYH�� LW KDV�D�SRZHUIXO� LPSDFW�RQ� UDLVLQJ� WKH� OHYHO�RI WKH WHDFKLQJ�SURFHVV��$Q\�
SURIHVVLRQDO� DQG� GLGDFWLF�PHWKRGLFDO� SUHSDUDWLRQ� RI� WKH� WHDFKHU� ZRXOG� KDYH� D� SRZHUIXO� LPSDFW� LQ� LPSURYLQJ� WKH�
TXDOLW\�RI�WHDFKLQJ�SURFHVV��EXW�DOVR�D UHOHDVH�LQ�WKLV�GLUHFWLRQ��ZRXOG�KDYH�D�QHJDWLYH�LPSDFW�RQ�LW��&HUWDLQO\��IRU�RQH�
DQG�RWKHU�FRQGLWLRQ RI�WKH�WHDFKHU��WKHUH�DUH�IDFWRUV�WKDW�LQIOXHQFH�VWURQJO\��6XFK�IDFWRUV�PD\�EH�HFRQRPLF��VRFLDO��
SROLWLFDO� HWF�
7KH�SXUSRVH�RI�WKLV�VWXG\�LV�WKH�GHVFULSWLRQ�RI�WKH�FXUUHQW�DQG�UHDO�VLWXDWLRQ�RI�WKH�DOEDQLDQ�WHDFKHU�IURP�WKH�SRLQW�RI�
YLHZ�RI�WKH�DXWKRU��7KH�PDLQ�IRFXV�RI�WKLV�VWXG\�LV�WKH�GHVFULSWLRQ�RI�FRPSDVVLRQDO�FRQGLWLRQ�RI�DOEDQLDQ�WHDFKHU�DV�
ZHOO�DV�SURSRVDOV�IRU�D�KRSHIXO�WHDFKHU�

,QURGXFWLRQ

,PSRUWDQFH�RI�WKH�VWXG\���������
7KLV� VWXG\� LV� RI� VSHFLDO� LPSRUWDQFH� E\� WKH� IDFW� WKDW� IURP� WKH� ZRUN� RI� WHDFKHU� GHSHQGV� WKH� HGXFDWLRQ� RI� QHZ�
JHQHUDWLRQV�� 7KH� UHDO� GHVFULSWLRQ� RI� WKH� VLWXDWLRQ� RI� WKH� WHDFKHU� ZLOO� JLYH� D� JUHDW� RSSRUWXQLWW\� IRU� LPSURYLQJ� WKH�
UHOHDVHV�DQG�HYHQWXDO�GHILFLHQFLHV ZLFK�DUH LQ�WKH�WHDFKHU��2Q�WKH�RWKHU�VLGH��HYHU\�VXFFHVV�RI�WKH�WHDFKHU�LV�D�VXFFHVV�
IRU� WKH�ZKROH� VRFLHW\�� ,I� WKH� WHDFKHU� LV� VXFFHVVIXO�� WKHQ�� LW JLYHV�KRSH� IRU�D�EHWWHU� IXWXUH��6XFK� WHDFKHUV� VKRXOG�EH�
VXSSRUWHG�E\�DOO�UHOHYDQW�IDFWRUV������������������

0HWKRGV�RI�VWXG\
,Q�WKLV�VWXG\��KDYH�EHHQ�XVHG�GHVFULSWLYH�DQG�DQDOLW\FDO�PHWKRGV��ZKLFK�LQWHQG�WR�GHVFULEH�DQG�DQDO\]H�WKH�VLWDWLRQ�RI�
DOEDQLDQ�WHDFKHU�

4XHVWLRQV�RI�WKLV�VWXG\
7KLV�VWXG\�LV�UHOHDWHG�WR�WKH�IROORZLQJ�TXHVWLRQV�

� ,Q ZKDW�FRQGLWLRQ�LV�WKH�SURIHVVLRQDO�DQG�GLGDFWLF�PHWKRGLFDO�VLWXDWLRQ�RI�DOEDQLDQ�WHDFKHU"
� :KLFK�DUH�WKH�FRXVHV�WKDW�KDYH�HIIHFWHG�KLV�FRPSDVVLRQ�FRQGLWLRQ"
� :KDW�TXDOLWLHV�DQG�DWWULEXWHV�VKRXOG�D�WHDFKHUSRVVHVV�WR�EH�KRSHIXO"

7HDFKHU� LV� WKH�PRVW� LPSRUWDQW�VXEMHFWLYH� IDFWRU� LQ� WKH�HGXFDWLRQDO�SURFHVV��EXW�QRW� WKH�RQO\� RQH�EHFDXVH� WKHUH�DUH�
RWKHU�VXEMHFWLYH�DQG�REMHFWLYH�IDFWRUV�WKDW�DIIHFW�WKH�WHDFKLQJ�DQG�OHDUQLQJ�
6XUHO\��PRVW�VFKRODUV�DUH�RI�WKH�RSLQLRQ�WKDW�WKH�DOEDQLDQ�WHDFKHU�VXIIHUV�IURP�SURIHVVLRQDO�DQG�GLGDFWLF�PHWKRGLFDO�
ZHDNQHVVHV��)RU�WKLV�SRRU�FRQGLWLRQ�RI�WKH�WHDFKHU�WKHUH�DUH�PDQ\�FRPSOLFDWHG�FDXVHV�DQG�LQWHUHODWHG�WR�HDFK�RWKHU��
:H�DUH�ZLWQHVVHV�WKDW�WKH�WHDFKHU�LQ�WKH�SDVW KDG JUHDW�UHVSHFW�IURP�WKH�SHRSOH��EXW�ZH IHOW�DOVR�WKH�JUHDWQHVV�KH KDG�
LQ� VRFLHW\��7KH� TXHVWLRQ� LV�� ³:K\� WKLV� WXUQ� WR� KLV� VRFLDO� SRVLWLRQ�� EHVLGHV� WKH� H[LVWHQFH� RI�PDQ\� XQLYHUVLWLHV DQG�
LQVWLWXWHV�IRU�WKHLU�SURIHVVLRQDO�SUHSDUDWLRQ´"
)URP� WKH� EHJLQQLQJ�� ZH� QHHG� WR� HPSKDVL]H� WZR� GLDPHWULFDOO\� RSSRVLWH� LVVXHV�� ZKHQHYHU� LV� VSRNHQ� IRU� WHDFKHU�
DQ\WLPH�DQG�HYHU\ZKHUH�
)LUVW��,Q�WKH�HGXFDWLRQDO�SURFHVV�YDULRXV�IDFWRUV�DUH�LQFOXGHG��VXEMHFWLYH�DQG�REMHFWLYH��EXW�WHDFKHU�UHPDLQV�WKH�PRVW�
LPSRUWDQW�IDFWRU��,I�ZH�LPDJLQH�D�VFKRRO��WHDFKHU�DORQJ�WKH�� VWXGHQW��DQG��FXUULFXODV�� UHPDLQV�WKH�PRVW�LPSRUWDQW�
HOHPHQW�������+HPHVKUL��������S������
6HFRQG��%HVLGH� WKH� JUHDW� UROH� WKDW� WKH� WHDFKHU� KDV� LQ� WKH� HGXFDWLRQDO� SURFHVV�� LW� LV� XQIDLU� WR� UHPDLQ� WKH� DEVROXWH�
UHVSRQVLELOLW\�IRU�HGXFDWLRQ�RI�WKH�VWXGHQWV�WR�KLP�RQO\��VLQFH WKHUH�DUH�RWKHU�IDFWRUV�VXFK�DV��IDPLO\��PHGLD��VRFLDO�



��

QHWZRUNV��IULHQGV��GLIIHUHQW�VSRUWV�FOXEV�HWF��,W�LV�GLIILFXOW�WR�HPSKDVL]H�WKH�UROH�DQG�LPSDFW�RI�HDFK�RI�WKHVH�IDFWRUV�LQ�
WKH�IRUPDWLRQ�RI�VWXGHQWV����.RP]��������S�����
&DXVHV�RI�FULVLV
&DXVHV�RI WKH�DOEDQLDQ�WHDFKHU�FULVLV�DUH�RI�GLIIHUHQW�QDWXUHV��,I�ZH�ZDQW�WR�FRXQW�WKHP��ZH�FDQ�EULHIO\�LQFOXGH�WKHP�
DV�IROORZV�

�� &DXVHV�EHIRUH�KLV�SURIHVVLRQDO�SUHSDUDWLRQ

+HUH� DUH� LQFOXGHG� VWXGHQWV¶� DFFHSWDQFH� SROLF\� WKDW� LQFOXGHV� VWXGHQWV� VFLHQWLILF� DELOLWLHV�� WROHUDQFH� LQ� WKH�
DFFHVVLRQ�SURFHVV��ZLWKRXW�WDNLQJ�LQWR�DFFRXQW WKH SV\FKRORJLFDO��VRFLDO��PHQWDO��VNLOOIXO�SUHSDUDWLRQ��ZKLFK�VKRXOG�
EH�DFFRPSOLVKHG�WKURXJK�VFLHQWLILF�HYDOXDWLRQV�DQG�REMHFWLYH�PHDVXUHPHQWV�IRU�DOO�WKRVH�ZKR�ZLVK�WR�HQUROO�LQ�WKH�
WHDFKLQJ�SURIHVVLRQ� $OWKRXJK�VXFK�D�SUHSDUDWLRQ�RI�D�VWXGHQW��LQ�WKH�SUHVHQW�FLUFXPVWDQFHV��LV�PRUH�WKHRUHWLFDO�WKDQ�
SUDFWLFDO��EXW�WR�FRQWLQXH�ZLWK ZURQJ�SROLFLHV��ZRXOG�GHHSHQ�HYHQ�PRUH�WKH�FULVLV��ZKLFK�LV�YHU\�GLIILFXOW�WR�LPSURYH�
ODWHU� 0DQ\�UHVHDUFKHU�DQG�SHGDJRJXHV���+XUL��������I���������SURSRVH�D�QXPEHU�RI�SUDFWLFDO�FULWHULD WR�RYHUFRPH�
WKH�SUREOHP�EHIRUH�SURIHVVLRQDO�SUHSDUDWLRQ��IURP�ZKLFK�ZH�GLVWLQJXLVK�

D��(VWDEOLVKPHQW�RI�IDFXOWLHV�RI�HGXFDWLRQ�DQG�WHDFKLQJ�LQVWLWXWLRQV�
E�� 2UJDQL]DWLRQ� RI� WKH� HQUROOPHQW� SURFHVV� LQ� IDFXOWLHV� DQG� WHDFKLQJ� LQVWLWXWLRQV�� WDNLQJ� LQWR� DFFRXQW�

IROORZLQJ�PDWWHUV�
� VHOHFWLRQ�RI�VWXGHQWV�ZKR�IXOILOO�WKH�FRQGLWLRQV��EDVHG�RQ�REMHFWLYH�DQG�YDOLG�HYDOXDWLRQV�
� UHMHFWLRQ RI�FRPSHWLWRUV�ZKR�DUH�GLVDEOHG�IRU�WHDFKLQJ�
F��3UHSDUDWLRQ�RI�WKH�WHDFKHU�WR�EH�FRPSHWHQW DFFRUGLQJ�WR�WKH�IROORZLQJ�UHTXLUPHQWV�
� IXOO�NQRZOHGJH�RI�WKH�VXEMHFW�KH WHDFKHV�
� NQRZOHGJH�RI�WKH�VXEMHFWV�UHOHDWHG�WR�WKH�PDLQ�VXEMHFW�
� UHFRJQLWLRQ�RI�WKH�VRFLDO��HFRQRPLF��FXOWXUDO�DQG�SROLWLFDO�HQYLURQPHQW�ZKLFK�KH�OLYHV�LQ�
G�� 5HFRJQLWLRQ� RI� SHGDJRJLFDO� SV\FKRORJ\�� FKLOGKRRG� DQG� GHYHORSPHQWDO� SV\FKRORJ\�� GLGDFWLFV� DQG� WKH�

PHWKRGRORJ\�RI�WKH�VXEMHFW�WKDW KH GHYHORSV�
H��3UHYHQWLQJ�WKH�WHDFKHU�IURP�DFTXLULQJ�WKH GLSORPD��EHIRUH�UHDFKLQJ SUHSHUDWLRQ LQ�WKH�EHVW�IRUP�
I��7HDFKHU� VKRXOG� H[HUFLVH KLV� SURIHVVLRQ� IRU� DQ \HDU�� IRU� FRQWUROV� DQG� H[SHULPHQWV�� WR� VHH� KLV� DELOLW\� LQ�
SUDFWLFH�
J��7KH�WHDFKHU�VKRXOG�EH�WUXVWZRUWK\�DQG�UHVSHFWIXO�

)RU�GLVSUHVSHFW�RI�WKHVH�FULWHULD��WKHUH�DUH�GLIIHUHQW�FDXVHV��ZKLFK�PD\�EH�LQFOXGHG�LQ�WKH�IROORZLQJ�FDXVHV�
D��(FRQRPLF�UHDVRQV��SRRU�HFRQRPLF�FRQGLWLRQV�DQG�XQHPSOR\PHQW�KDV�HIIHFWHG�PDQ\�LQGLYLGXDOV�WR�HQUROO�LQ�

SHGDJRJLFDO�IDFXOWLHV�ZLWK WKH�DLP�RI�KLULQJ�WKHP�DV�TXLFNO\�DV�SRVVLEOH��2Q�WKH�RWKHU�VLGH��YDULRXV�IDFXOWLHV�DPRQJ�
WKHP�SHGDJRJLFDO�RQHV��GXH�WR�WKH�ZLWKGUDZDO�RI�WKH�ODUJHVW�QXPEHU�RI�HQUROOHG�VWXGHQWV��IRU�HFRQRPLF�UHDVRQV��KDYH�
EHHQ�YHU\�WROHUDQW�RI�DFFHSWLQJ�FDQGLGDWHV�

E�� 3ROLWLFDO� DQG� VRFLDO� UHDVRQV�� 'LIIHUHQW� SROLWLFDO� DQG� VRFLDO� FLUFXPVWDQFHV� KDYH� VWURQJO\� LQIOXHQFHG� WKH�
UHJLVWUDWLRQ�RI�PDQ\�LQGLYLGXDOV LQ SHGDJRJLFDO� IDFXOWLHV��*HWWLQJ�KLJK�VFKRRO�FRPSXOVRU\�HGXFDWLRQ�VWDWXV��UHQGHV�
PDQ\�VFKRROV�ZLWK ODFN�RI�WHDFKLQJ�VWDII��HVSHFLDOO\�DPRQJ�$OEDQLDQV ZKR�JDYH WR�WKH�VWXGHQWV WKH�RSSRUWXQLW\�WR�
HQUROO��ZLWKRXW� IXOILOOLQJ� WKH� QHFHVVDU\� FULWHULDV��2Q� WKH� RWKHU� VLGH�� WKH�ZDU� LQ� ����� WKDW� KDSSHQG� LQ� VRPH� RI� WKH�
$OEDQLDQ�UHJLRQV�LQ�0DFHGRQLD��FDXVHG�SROLWLFDO��HWKQLF�DQG�HFRQRPLF�GHVWDELOL]DWLRQ��+RZHYHU��WKLV�ZDU� EDVHG�RQ�
WKH�DJUHHPHQWV��SURYLGHG� WKH�RSSRUWXQLW\� IRU� WKH�RSHQLQJ�RI�PDQ\�DOEDQLDQ XQLYHUVLWLHV�� DPRQJ ZKLFK WKHUH�ZHUH�
RSHQHG SHGDJRJLFDO� IDFXOWLHV��0DNLQJ�XVH�RI� WKLV� YDFDQF\ D� ODUJH�QXPEHU�RI�VWXGHQWV�HQUROOHG��DPRQJ�WKHP�VRPH�
HYHQ� LQ� WKH� DJH�� RQO\� WR�JUDGXDWH� DQG� WR�EH� HPSOR\HG��ZLWKRXW� FRPSOHWLQJ� WKH�SURIHVVLRQDO� SUHSDUDWLRQ� ILOWHU� DQG�
GLGDFWLF�PHWKRGLFDO�ILOWHU�DV�ZHOO�

�� &DXVHV�GXULQJ�KLV�SURIHVVLRQDO�SUHSDUDWLRQ

+HUH� DUH� FDXVHV� WKDW� UHOHDWH ZLWK� WKH�SRRU�SUHSDUDWLRQ�RI� WHDFKHUV�GXULQJ� WKHLU� VWXGLHV��'XULQJ� WKLV� SKDVH�ZH�
GLVWLQJXLVK�

D��(QUROOPHQW�RI�VWXGHQWV�ZLWK�ORZ�VXFFHV��LI�LQ�SHGDJRJLFDO�IDFXOWLHV�HQUROO VWXGHQWV ZLWK�ORZ�VXFFHV��IRU�
GLIIHUHQW�UHDVRQV��DV�PHQWLRQHG�DERYH��WKHUH�LV�QR�GRXEW�WKDW�WKHUH�FDQQRW�EH�D�VROLG�SUHSDUDWLRQ��IURP�WKH�IDFW�WKDW�
HQUROOHG�VWXGHQWV�DUH�QRW�DFFHSWHG�DFFRUGLQJ�WR�WKH�IRUHVHHQ�FULWHULD�
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E�� 2EWDLQLQJ� D� GHJUHH� IRU� HPSOR\PHQW� UHDVRQV�� 0DQ\� VWXGHQWV�� FDUH� DERXW� JHWWLQJ D� GLSORPD�� IRU� D�
FRQGLWLRQ� IRU�HPSOR\PHQW� UHDVRQV�� QRW�DV� UHVXOW�RI� WKHLU�SURIHVVLRQDO�DQG�GLGDFWLF�PHWKRGLFDO�SUHSDUDWLRQ��6R� IRU�
WKHP�JHWWLQJ�WKH�GLSORPD�LV�WKH�PDLQ�JRDO��QRW��WKH�DFTXLVLWLRQ�RI�WKH�QHFHVVDU\�NQRZOHGJH

F� 5HFLHYLQJ� JUDGHV�� SDVVLQJ� FRXUVHV� ZLWKRXW� PHULW�� 7KLV� LV� DFKLHYHG� WKURXJK� YDULRXV� LQWHUYHQWLRQV��
XQIRUWXQDWHO\� LQ� PRVW� FDVHV� E\� WKH� RQHV� ZKR� ZRUN� ZLWK� LQ� HGXFDWLRQDO� LQVWLWXWLRQV�� WHDFKHUV� WKHPHVHOYHV�� RU� E\�
SHRSOH ZKR�FUHDWH�GLIIHUHQW�SROLFLHV��JHQHUDO�DQG�HGXFDWLRQDO�

G�� 6FKHGXOHV�� HGXFDWLRQDO� FXUULFXOD DUH� QRW� LQ WKH� ULJKW� OHYHO�ZKLFK� HQVXUH� WKH� SUHSDUDWLRQ� RI� TXDOLWDWLYH
IUDPHZRUN�IRU�PRGHUQ�QHHGV�

H��7KH�XQVDWLVILHG�OHYHO�RI�WKH�SURIHVVRUV�WKHPHVHOYHV�LQ�SHGDJRJLFDO�IDFXOWLHV��7KH�SRVWZDU�SHULRG�RI�������
JDYH�WKH�KXJH�RSSRUWXQLW\�IRU�WKH�0DVWHUV�GHJUHH�DQG�3K'�VWXGLHV��IRU�PDQ\�SHRSOH��ZLWKRXW�JRLQJ�WKURXJK�HQRXJK�
VFLHQWLILF� DQG� DFDGHPLF� ILOWHU�� 3URIHVVRUV� ZLWK� DQ LQVXIILFLHQW� VFLHQWLILF� OHYH� FHUWDLQO\� DIIHFW� WKH� LQVXIILFLHQW�
SUHSDUDWLRQ�RI QHZ�WHDFKHUV�

�� &DXVHV�GXULQJ�WKH�SHUIRUPDQFH�RI�WHDFKLQJ�WDVNV

+HUH DUH FDXVHV�UHOHDWHG�WR�WKH�ZHDNQHVVHV�RW�WKH�WHDFKHUV�ZKLOH�SHUIRUPLQJ�WKH WHDFKLQJ�DVVLJPHQW��2I�WKHVH�
FDXVHV��ZH�GLVWLQJXLVK�

D��(PSOR\PHQW�DQG HQJDJHPHQW�RI�JUDGXDWHG VWXGHQWV�EDVHG�RQ�SUR[LPLW\�WR�SROLWLFDO�OHDGHUV��ZKR�SDUWLFLSDWH�
LQ�SRZHU�DQG�QRW�RQ�WKH�EDVLV�RI�WKHLU�SURIHVVLRQDO�SUHSDUDWLRQ��6R� RIWHQ�LW�KDSSHQV�WKDW�WKH�VWXGHQW�JUDGXDWHG�ZLWK�
PDUN RI�����LI�LW�LV�FORVH�WR�WKH�UXOLQJ�SROLWLFDO�SDUWLHV��LV�HPSOR\HG�EHIRUH�WKH�RQH�ZKR�KDV�WKH�DYHUDJH�JUDGH������

E��&RQWLQRXV�DQG�SHUPDQHQW�QRQ�SUHSDUDWLRQ�RI�WKH�WHDFKHUV��ZKLFK�FDQ�EH�UHDOL]HG�WKURXJK�VHPLQDUV��WUDLQLQJV��
ZRUNVKRSV�DQG�GLIIHUHQW�FRXUVHV�

F��$V�WKH�DLP�RI�PDMRULW\�RI�VWXGHQWV�ZDV�WR�REWDLQ�D�GHJUHH�IRU�HPSOR\PHQW��QRW�SURIHVVLRQDO�WUDLQLQJ��ZKLFK�LV�
UHDOL]HG�LQ�YDULRXV�ZD\V��WKLV�ZLOO�EULQJ�WKHP�HQRXJK�UHYHQXH��EHFDXVH�WKDW�ZDV�WKHLU�PDLQ�DQG�RQO\�JRDO��$OO�WKLV�
ZLOO�KDYH�SRZHUIXO�LPSDFW�RQ�WKHLU�SDVVLYDWLRQ��HYHQ�WKRVH�ZKR�ZHUH�VXFFHVVIXO�GXULQJ� WKH�SUHSDUDWLRQ�SKDVH��)RU�
WKLV�ZH�VHH�PDQ\�WHDFKHUV�ZKR�ZHUH�GLVWLQJXLVKHG�DW�WKH�EHJLQQLQJ�RI�WKHLU�HQJDJHPHQW��ZKHWKHU�LQ�WKH�SUHSDUDWLRQ�
DQG� SODQQLQJ� RI� WHDFKLQJ�ZRUN�� RU� WKHLU ZLOO� DQG� HQWKXVLDVP� IRU� ZRUN� EHJLQ WR EH RYHUZKHOPHG E\ SDVVLYLVP� ��
'DJDVKL��������S����

G�� 1RQ�VXUYHLOODQFH� RI� WHDFKHUV¶ ZRUN� E\� HGXFDWLRQDO� LQVSHFWRUV�� ,I WKH� WHDFKHUV�� LQ� RUGHU WR� UHPDLQ� LQ� WKHLU�
ZRUNSODFHV�DUH�QRW�FRQGLWLRQHG�E\� WKHLU� VXFFHVV� DQG� LI WKHLU�ZRUN� LV� QRW� LQVSHFWHG�E\� WKH�HGXFDWLRQDO� LQVSHFWRUV��
WKDQ�DOO�WKLV�ZLOO�OHDG�WR�WR�WKHLU�SDVVLYDWLRQ�

H��1RQ�UHZDUG�IRU VXFFHVVIXO� WHDFKHUV�DQG�QRQ�SXQLVKPHPW RI�SDVVLYH�RQHV��7KH�ZRUN�RI�HDFK�WHDFKHU�VKRXOG�
EH�DSSUHFLDWHG��,I�KH�VKH LV�VXFFHVVIXO�LQ�KLV�KHU ZRUN��LW�VKRXOG�EH�UHZDUGHG�LQ�GLIIHUHQW�ZD\V��,I�QRW��WKHQ�LW�PXVW�EH�
SXQLVKHG�WKURXJK�SHGDJRJLFDO�UXOHV�IRUHVHHQ�LQ�WKH�UHJXODWLRQ�

�� &XOWXUDO�FDXVHV

:LWK� WKH� QRWLRQ� RI� FXOWXUDO� FDXVHV ZH� PHDQ WR� WDON DERXW� WKH� IDOO� RI� WKH� FXOWXUDO� HOLWH� DW� WKH� ORZHVW� OHYHO��
LQFOXGLQJ� WHDFKHUV�� ,W� LV� WUXH� WKDW� � WKH� �$OEDQLDQV� LQ�0DFHGRQLD� QHYHU� KDG� VXFK� D� ODUJH� QXPEHU� RI� JUDGXDWHV� DQG�
WHDFKHUV�� EXW� RQ� WKH� RWKHU� VLGH�� WKH� WHDFKHUV� KDYH� QHYHU� EHHQ� DW� WKLV� FXOWXUDO� DQG� VRFLDO� OHYHO�� 3UHYLRXV� WHDFKHUV�
EHVLGH�WKHLU�HGXFDWLRQDO�ZRUN��SOD\HG�D�SRVLWLYH�UROH�LQ�VROYLQJ�PDQ\�SUREOHPV�DQG�GLIIHUHQW�FULVLV��EXW�WRGD\��WKHLU�
UROH��LWV�FOHDUO\�IDGHG�

0RVW� OLNHO\�� WKH�PDLQ� UROH� IRU� WKLV� FRQGLWLRQ�RI� WHDFKHUV�KDV� WKH� FRQWHPSRUDU\� SHGDJRJLFDO� LQVWLWXRQV��ZKLFK�
JLYH�PRUH�LPSRUWDQFH�WR�WKH�H[WUDFWLRQ�RI�PHFKDQLFDO�ZRUNHU�

)URP�DOO�WKDW�ZDV�VDLG�DERYH��WKH�FRPSDVVLRQ�VLWXDWLRQ�IRU�$OEDQLDQV�WHDFKHUV�LV�REYLRXV��,W�FDQ�EH�VHHQ�WKDW�WKLV�
VLWXDWLRQ� KDV�EHHQ� DIIHFWHG�E\�GLIIHUHQW� IDFWRUV��7KH�PDLQ� IDFWRU� LV� SROLWLFDO IDFWRU��7KH�SROLWLFDO� VLWXDWLRQ� FUHDWHG�
DIWHU�WKH�FRQIOLFW RI �����VWURQJO\�LQIOXHQFHG�WKH�GHFOLQH�RI�TXDOLW\�HGXFDWLRQ�LQWHUHV�������������������

:KLOH� WHDFKHUV� WRGD\�DUH� LQ� WKLV�FRQGLWLRQ�� WKH�DOO� FRPSHWHQW�DXWKRULWLHV� VWDUWLQJ�ZLWK�0LQLVWU\�RI�(GXFDWLRQ��
%XUHDX� IRU� (GXFDWLRQ�'HYHORSPHQW�� SHGDJRJLFDO� IDFXOWLHV�� UHJLRQDO� HGXFDWLRQ� LQVSHFWRUV�� VFKRRO� GLUHFWRUDWHV� DQG�
RWKHUV��VKRXOG�EH�VWURQJO\�FRPPLWWHG�WR�FDUU\�UHVSRQELOLWLHV�DQG�IRU�WKH�SUHSDUDWLRQ�RI�KRSHIXO�HGXFDWLRQ�VWDII�

,W� LV�FHUWDLQ�WKDW� LQGLYLGXDO�GLIIHUHQFHV�H[LVW�EHWZHHQ�SHRSOH LQ�WKHLU�DELOLWLHV��EXW�WKH�NH\�UROH�LQ�WKH�WHDFKHUV¶
SUHSDUDWLRQ��SOD\V�WKHLU�SHGDJRJLFDO�SUHSDUDWLRQ�LQ�VSHFLDOL]HG�LQVWLWXWLRQV�RQ�WKLV�LVVXH��7KH�VD\LQJ�WKDW�WKH�WHDFKHU�
LV�ERUQ�DV�VXFK�DQG�FDQQRW�EH�SUHSDUHG��KDV�QR�VFLHQWLILF�EDVLV��7KH�SURRI�IRU�WKLV�LV�WKDW�PDQ\�WHDFKHUV�DOWKRXJK�WKH\�
SRVVHVV� SURIHVVLRQDO� NQRZOHGJH� RI� WKH� VXEMHFW� WKH\� WHDFK�� WKH\� KDYH� D� ORW� RI� SUREOHPV� LQ� JLYLQJ� RU� SDVVLQJ� WKHLU�
NQRZOHGJH�WR�RWKHUV����6DGLN������� S������
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&KDUDFWHULVWLFV�RI�D�VXFFHVVIXO�WHDFKHU

:H�KLJKOLJKWHG�DERYH�WKDW�WKH�WHDFKHU�LV�WKH�PRVW�LPSRUWDQW�IDFWRU�LQ�HGXFDWLRQDO�SURFHVV��EXW�QRW�WKH�RQO\�RQH��7KH�
WHDFKHU�LV�VWLOO�WKH�PRVW�LPSRUWDQW�SHUVRQ��EXW�QRW�LQ� WKH�FODVVLF�VHQVH�EXW�LQ�WKH�FHQWHPSRUDU\�VHQVH�RI�WKH�ZRUOG���
=\OILX��������S�������%DVHG�RQ�WKH�UROH�WKDW�WHDFKHU�KDV LQ SURJUHVVLYH�VRFLHWLHV��D�VSHFLDO�DWWHQWLRQ�LV�SURYLGHG�IRU�WKH�
WHDFKHUV¶ SUHSDUDWLRQ��7KH�WHDFKHU�KDV�YHU\�LPSRUWDQW�SODFH�LQ�WKH�UHOLJLRXV�FXOWXUH�DV�ZHOO��HVSHFLDO\�LQ�,VODP��7KLV�
LV� FOHDUO\� VHHQ� LQ�PDQ\� YHUVHV� RI WKH 4XUDQ� DQG� 3URSKHW�0RKDPPDG¶V ZRUGV� �$EGXUUDKPDQ�� ������ S�� �����������
3UHSDUDWLRQ� RI� D� VXFFHVVIXO� WHDFKHU� LPSOLHV� SUHSDUDWLRQ� RI VXFFHVVIXO� VWXGHQWV��ZKHUH� DV� D� UHVXOW� RI� DOO� WKLV� LV� WKH�
SUHSDUDWLRQ� RI� VXFFHVVIXO� VRFLHW\�� 6R� SHGHXWRORJLFDO� UHVHDUFK� VSHDNV� IRU� FKDUDFWHULVWLFV� WKDW� PDNH� D� VXFFHVVIXO�
WHDFKHU�
7KH� SHUVRQDOLW\� RI� WKH� WHDFKHU� KDV� EHHQ� VWXGLHG� IURP�PXOWLSOH� SHUVSHFWLYHV� VXFK� DV� WKRVH� FRJQLWLYH�� SURIHVVLRQDO��
PRUDO��SK\VLFDO��VRFLDO��5DPDGDQL ������S���������,Q�WKH�IROORZLQJ VHFWLRQ ZH�ZLOO�KLJKOLJKW�VLPH�RI�WKH�IHDWXUHV�RI�
VXFFHVVIXO�WHDFKHU�

D� &RJQLWLYH�DQG�SURIHVVLRQDO�FKDUDFWHULVWLFV�
:LWK�WKHVH�FKDUDFWHULVWLFV��ZH�PHDQ�SRVVHVVLQJ�D�VXIILFLHQW�DPRXQW�RI�VNLOOV��:LWK�WKLV�ZH�PHDQ�
� 3URIHVVLRQDO�NQRZOHGJH�RI�WKH�VXEMHFW�KH�WHDFKHV
� &ODULW\�LQ�KLV�H[SUHVVLRQ�GXULQJ�WKH�SDVVLQJ�RI�KLV�LGHDV�WR�WKH�OHDUQHU
� 2UJDQL]DWLRQ�RI�WHDFKLQJ�DFWLYLWLHV
� 7KH�DELOLW\�RI�SDVVLQJ�LGHDV�WR�VWXGHQWV�DFFRUGLQJ�WR�WKHLU�SDUWLFXODU�DELOLWLHV
� 5HFRJQLWLRQ��RI�WKH�VWXGHQWV¶ RZQ�FDSDFLWLHV
� 7R�EH�D�JRRG�PDQDJHU�RI�WKH�FODVVURRP�SULFHVV
� $ELOLW\�WR�DFFRPSOLVK WHDFKLQJ�SXUSRVHV
� 9DULHW\�RI�WHDFKLQJ�PHWKRGV
� &RQQHFWLYLW\�RI�PHWKRGV�ZLWK�WHDFKLQJ�WRROV�DQG�IRUPV
� 7KH�XVH�RI�FRQWHPSRUDU\�HGXFDWLRQDO�WHFKQRORJ\
� 8VH�RI�GLDORJXH�PHWKRGV�PRUH�RIWHQ

E� 0RUDO�FKDUDFWHULVWLFV
� 7R�KDYH�FOHDU�SXUSRVH�LQ�UDLVLQJ�WKH�VWXGHQWV¶ DELOLWLHV�QRW�MXVW�PDWHULDO�EHQHILWV�
� 7R�EH�PRGHVW�DQG�WR�EHKDYH�UHVSRQVLEO\�ZLWK�VWXGHQWV
� 7R�EH�IDLWKIXO�DQG�ZLWK�VWURQJ�SHUVRQDOLW\
� 7R�EH�HQWKXVLDVWLF�LQ�KLV�WHDFKLQJ�ZRUN
� 7R�PDWFK�KLV�ZRUNV�ZLWK�ZRUGV�WKDW�KH�VD\V��

F� 3K\VLFDO�FKDUDFWHULVWLFV
� 7R�EH�KHDOWK\�DQG�ZLWKRXW�SK\VLFDO�IODZV
� 7R�EH�QRUPDOO\�GUHVVHG�DQG�WR�FDUH�IRU�WKH�SXULW\�RI�KLV�ERG\�DQG�FORWKHV
� 7R�QRW�PDNH�H[HVVLYH�PRYHV

6RPH�VFKRODUV���=\OILX��������S��������WKH�QHFHVVDU\�IHDWXUHV IRU�VXFFHVVIXO�WHDFKHU�HPSKDVL]HV�
� 7KH�ULJKW�DQG�FRQVFLRXV�RULHQWDWLRQ�WRZDUGV�WKH�VHOHFWLRQ�RI�WKH�WHDFKLQJ�SURIHVVLRQ
� $GHTXDWH�SURIHVVLRQDO�SUHSDUDWLRQ
� 'LGDFWLF�PHWKRGLFDO�SUHSDUDWLRQ
� *HQHUDO�FXOWXUH
� +LV�ZRUN VKRXOG�KDYH�VFLHQWLILF�VXSSRUW
� 5LJKW�DWWLWXGH�IRU�KLV�SURIHVVLRQ�DQG�ZRUN
� 2UJDQL]DWLRQ�VNLOOV
� $ELOLW\�DQG�ZLOOLQJQHVV�WR�FRRSRUDWH�ZLWK�RWKHU�WHDFKHUV



��

&KDOOHQJHV�RI�$OEDQLDQ�WHDFKHUV

'LIIHUHQW�UHVHDUFKHUV���1DVHU��������S��������LQYLWH�WHDFKHUV�WR�SOD\�D�OHDGLQJ�UROH�LQ�VRFLHW\��D�UROH�WKDW�LV�FORVHO\�
LQWHUOLQNHG�ZLWK� KLV� ULJKWV� DQG� REOLJDWLRQ�� )RU� WHDFKHUV� WR� SOD\� WKHLU� GHVHUYHG� UROH� LQ� VRFLHW\�� VKRXOG� SRVVHVV� WKH�
IROORZLQJ�HOHPHQWV�

� *HQHUDO�NQRZOHGJH�LQ�HGXFDWLRQ
� *RRG�NQRZOHGJH�RI�KLV�SURIHVVLRQDO�VXEMHFW
� *RRG�NQRZOHGJH�RI�PLGGOHPHQ�UHSRUWV
� 5HSUHVHQWDWLYH�RI�VRFLDO�YDOXHV
� 5HVSRQVLEOH�IRU�VRFLDO�V\VWHP
� 7R�EH�DFWLYH�LQ�VFKRRO¶V�DFWLYLWLHV�DQG�WR�EH�LQWHUHVWHG�LQ�VWXGHQW�SUREOHPV
� &RQQHFWLQJ�EULGJHV EHWZHHQ�WKH�PHPEHUV�RI�WKH�VRFLHW\
� 6FKRODU��WHDFKHU�DQG�FXOWXUHG�

$OWKRXJK�DOO� WKHVH� LVVXHV�DUH�GLIILFXOW� WR� UHDOL]H� LQ�FRQWHPSRUDU\�FLUFXPVWDQFHV��ZH�QHHG� WR�PDNH�HIIRUW� WR�UHDOL]H�
WKHP� DV� PXFK� DV� SRVVLEOH�� 'XULQJ� KLV� WHDFKLQJ� ZRUN�� WKH� $OEDQLDQ� WHDFKHU� PD\� IDFH GLIIHUHQW� VRFLDO� SUREOHPV��
$PRQJ�WKRVH�SUREOHPV�LV�DOVR�WKH�FDVH�RI�$OEDQLDQ�KLVWRU\�GXULQJ�WKH�GLIIHUHQW�SHULRGV��$QRWKHU�LPSRUWDQW�LVVXH�LV�
DOVR�WKH�UHOLJLRQ��7KH�WHDFKHU�VKRXOG�WU\�WR�QRW�RIIHU�WR�KLV�VWXGHQW¶V XQVFLHQWLILF�LQIRUPDWLRQ�ZKLFK�FRQWUDGLFWV�WKH�
JHQHUDO�UHOLJLRXV�SULQFLSOHV� LQ�RUGHU�WR�DYRLG�FUHDWLQJ FRQIXVLRQV�LQ�WKH VWXGHQWV�

,Q�WKH�HQG��ZH�FDQ�VD\�WKDW�WKH�$OEDQLDQ�WHDFKHU�LV�JRLQJ�WKURXJK�WKLV�FULVLV��ZKLFK�ZH�KRSH�ZH�ZLOO�SDVV�DV�VRRQ�DV�
SRVVLEOH��WKRXJK WKH�FKDQFHV�DUH�VWLOO�VPDOO�
)RU� WKH WHDFKHU� WR� RYHUFRPH� WKLV� FULVLV� VKRXOG� EH� WDNHQ� VRPH� DFFHOHUDWHG� PHDVXUHV�� ZKLFK� GHSHQG� RQ� GLIIHUHQW�
IDFWRUV��$OO�WKHVH�IDFWRUV�DUH�LQWHUUHODWHG��)URP�WKH�SUHSDUDWLRQ�RI�WKH�WHDFKHU�GHSHQGV�WKH�SUHSDUDWLRQ�RI�WKH�IXWXUH�RI�
WKH�SHRSOH�
,I WKH�WHDFKHU¶V�DZDUHQHVV�LV�UDLVHG��VR DUH WKH�KRSHV�IRU�SURJUHVV�RI�WKH�SHRSOHV�LQ�JHQHUDO�DQG�QHZ�JHQHUDWLRQV LQ�
SDUWLFXODU�

7R�UHDOL]H�VXFK�D�KRSH��WKH�IROORZLQJ�PDWWHUV�VKRXOG�EH�FRQVLGHUHG�
� $ZDUHQHVV� RI� WKH� SHRSOH�� ILUVW� RI� DOO� WHDFKHUV�� LQWHOOHFWXDO� HOLWH�� SROLWLFLDQV� DQG� DOO� UHOHYDQW� IDFWRUV��

EHFDXVH�WKH�PLVVLRQ�RI�WHDFKHU�LV�VDFUHG�
� 3ROLWLFV� VKRXOG�SXW WKHLU�KDQGV�DZD\� IURP�HGXFDWLRQ��ZKLFK�PXVW EH GHDOW ZLWK�E\�SURIHVVLRQDO�SHRSOH

ZKR�UHFRJQL]H�WKH�YDULRXV�ILHOGV�UHODWHG�WR�HGXFDWLRQDO�SURFHVV�
� )DFXOWLHV�DQG�SHGDJRJLFDO�LQVWLWXWHV�VKRXOG JLYH�WKHLU�PD[LPXP�LQ�DFFHSWLQJ�PHULWRULRXV�VWXGHQWV�
� )DFXOWLHV�DQG�SHGDJRJLFDO�LQVWLWXWHV�VKRXOG JLYH�WKHLU�PD[LPXP�LQ�SURIHVVLRQDO�DQG�GLGDFWLF�PHWKRGLFDO�

SUHSDUDWLRQ�RI�WHDFKHUV�
� 7HDFKHUV VKRXOG�EH DVVLJQHG VXIILFLHQW�VDODULHV�WKDW�ILW�WKHLU�SURIHVVLRQDO�SUHSDUDWLRQ��LQ�RUGHU�IRU�WKHP WR�

EH�IUHH�LQ�WKHLU ZRUN�ZLWKRXW�ZRUU\LQJ�DERXW�PDWHULDO�SUREOHPV�
� 7KH VRFLDO�SRVLWLRQ�ZKLFK�WHDFKHUV GHVHUYH�VKRXOG�EH�UHWXUQHG�WR�WKHP��ZKLFK�DOVR�GHSHQGV�RQ�WHDFKHUV�

WKHPVHOYHV�

&RQFOXVLRQ�DQG�UHFRPPHQGDWLRQ

$W� WKH� HQG� RI� WKLV� VWXG\� DERXW�$OEDQLDQ� WHDFKHUV� EHWZHHQ� FRPSDVVLRQ� DQG� KRSH��ZH� FDQ� FRQFOXGH� WKH� IROORZLQJ�
UHFRPPHQGDWLRQV�

� 7HDFKHU�LV�VXEMHFWLYH�IDFWRU�LUUHSODFHDEOH�LQ�HGXFDWLRQDO�SURFHVV�
� $OEDQLDQ�WHDFKHU�FXUUHQWO\�LV�LQ�JHQHUDO�LQ�FRPSDVVLRQ�FRQGLWLRQ
� 7KLV�FRQGLWLRQ�RI�$OEDQLDQ�WHDFKHUV�KDV�EHHQ�DIIHFWHG�E\�VHYHUDO�FDXVHV��FDXVHV�EHIRUH�KLV�SUHSDUDWLRQ��

FDXVHV�GXULQJ�KLV�SUHSDUDWLRQ�DQG�FDXVHV�ZKLOH�SHUIRUPLQJ�KLV�SURIHVVLRQ�
� 7KLV� $OEDQLDQ� WHDFKHU� FRQGLWLRQ� KDV� EHHQ� DIIHFWHG E\ GLIIHUHQW� IDFWRUV�� SROLWLFDO�� VRFLDO�� HFRQRPLF��

FXOWXUDO�HWF�
� 7KH�RQO\�KRSH�IRU�WKH�SURVSHULW\�RI�WKH�SRSXODWLRQ�DUH�LQWHOOHFWXDO�HOLWHV��DPRQJ�WKHP�WHDFKHUV�
� )RU�WHDFKHU�WR�EH�VXFFHVVIXO KH�VKH VKRXOG�DFKLHYH�VRPH�FKDUDFWHULVWLF�OLNH��SURIHVVLRQDO��PRUDO��SK\VLFDO�

HWF�
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� 7KH�UHWXUQ�RI�WHDFKHU¶V�SRVLWLRQ�LQ�VRFLHW\�GHSHQGV�RQ�VHYHUDO�IDFWRUV
� $ZDUHQHVV�RI�WKH�SRSXODWLRQ��ILUVW�RI�DOO RI WHDFKHUV�EHFDXVH�WKH�PLVVLRQ�RI�WKH�WHDFKHU�LV�VDFUHG�
� 3ROLWLF�VKRXOG�SXW�WKHLU�KDQGV�RII�RI HGXFDWLRQ�DQG�OHW�WKH�SURIHVVLRQDOV�GHDO�ZLWK�LW�
� )DFXOWLHV�DQG�3HGDJRJLFDO�,QVWLWXWHV�VKRXOG�GR�WKHLU�PD[LPXP�WR�DFFHSW�PHULWRULRXV�VWXGHQWV�RQO\��DQG

DSSO\ SURIHVVLRQDO�DQG�GLGDFWLF�PHWKRGLFDO�SUHSDUDWLRQ�IRU�WHDFKHUV�
� 7HDFKHUV VKRXOG�EH DVVLJQHG VXIILFLHQW�VDODULHV�WKDW�ILW�WKHLU�SURIHVVLRQDO�SUHSDUDWLRQ�
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